
Phase 1:  Project Initiation
Tasks
1.1 Project Set-up Activities
1.2 Initial Visit / Project Kick-off  (Arena Site Criteria Mtg)
1.3 Community Survey Instrument

Estimated Completion Date: September 29, 2005

Phase 2: Existing Conditions Assessment
Tasks
2.1 Visual Assessment Mapping
2.2 Data Review and Analysis Part I
2.3 Data Review and Analysis Part II
2.4 Existing Conditions and Trends Report
2.4 Community Survey Implementation
2.5 Phase 2 Visit

Estimated Completion Date: November 21, 2005

Phase 3: Creating Successful Places / Alternatives
Tasks
3.1 Charrette preparation and logistics
3.2 Phase 3 Charrette Visit
3.3 Alternative Arena Sites Open House Visit / Draft Plan Outline

Estimated Completion Date: December 16, 2005

Phase 4: Draft Arena Neighborhood Area Redevelopment Plan
Tasks
4.1 Draft Plan Development Part I / Final Arena Site Announcement Visit
4.2 Draft Plan Development Part II
4.2 Delivery of 1st Draft Plan
4.3 Development / Delivery of 2nd Draft Plan
4.4 Development / Delivery of 3rd Draft Plan

Estimated Completion Date: March 24, 2006

Phase 5: Final Plan Adoption / Production
Tasks
5.1 Planning Commission Presentation
5.2 City Council / County Board Presentation
5.3 Development / Delivery of Final Plan

Estimated Completion Date: May 26, 2006

Arena Neighborhood Redevelopment Plan
Scope of Services / Project Timeline

(Note: This schedule is subject to adjustment to better coordinate with the
progress of the Arena Site Selection process.)
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